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nnecting Innovaters Worldwide

 Anchored in Corporate Strategy Development
« Tailored to Major Global Driving Trends
 Translated into a solid Innovation Strategy

e Put into practice through Open Innovation
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Global trends drive DSM’s innovation strateg
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Exploiting strong market positions and technology platforms
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Emerging
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Materials Intermediates
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DSM’s innovation scope

Qe Sciences Materials Sciences
Fitness & \ / Obesity &
Wellness / \ Diabetes Eco-friendly
materials
Novel pharma Im_prO\I/eq I :
animal yield
deesiss Biomedical g :
Materials
Personalized Blotechioe Specialty
Nutrition Bio Chemicals Packaglng
Polymers

Base of
Pyramid Climate Change

Focus on platforms rather than singular projects
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Incubator for radical innovation
reate, develop, support anc

organize new potentia

*Co-develop a future vision for growth through Business
Platforms / EBAsS

Focus on new business models and new markets

*Multiple prOJect platforms:

Breeding ground for longer term innovation programs
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e Strong match to global trends

» External valuation and validation

e Multiple value capture options
 Technology gaps defined and addressed

Unlimited. DSM PRODUCT DEVELOPMENT & MANAGEMENT ASSOCIATION



pdma

]
’ -

Connecting Innovators Worldwide

Joint Business
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R&D for non-
DSM companies
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Licensing-In

Licensing-Out

Venturing

Spinning-In
Acquisitions

Divestments

;*
Well defined
Strategic Objectives

Spinning-Out
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o Scientific advisory boards
e Licensing in technologies

* Venturing to keep window on the world of
iInnovative start ups

e Acquisitions to boost innovation speed
o EXiting businesses which don’t fit the strategy

Advocates of ‘proudly found elsewhere’ philosophy
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Fuzzy Front End
Well defined
Strategic Objectives
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Fuzzy Front End: Business Innovation Analysis

To discover and explore business opportunities beyond the
scope of the current business

O Innovation Dataset

@® Business Innovation Dialogue
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Innovation as Functional Excellence Area

Key focus areas:
 BGs innovativeness
 Top project delivery

Entrepreneurship

External orientation
Performance orientation
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e Dedicated product launch support team
e Toolkit for commercialization of innovations

 |dentifying and spreading best practices

« Actively recruiting and hiring individuals from
other industries to speed up
commercialization

Unlimited. DSM PRODUCT DEVELOPMENT & MANAGEMENT ASSOCIATION



s pdma

Connecting Innovators Worldwide

Stimulating employees to innovate

 High level jobs and equal career paths in
Innovation

* Training people and virtual teams around
iInnovation at multiple levels and functions

e Business plan competition for top potentials

— Teams are cross-discipline, cross-business entities,
Cross-countries

— Focus on opportunities at the intersection of Life
Sciences and Materials Sciences
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Continuous learning and knowledge sharino

* Lessons learned, both positive and negative,
communicated at high level in organization

 Virtual global R&D community
e Sharing-based intranet site

e EXpert databases of DSM experts in various
functions and competence areas

 Competence meetings and seminars to share
iIdeas, knowledge, information and experiences
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Results so far...

* Very large improvement in innovation practices

 Numerous open innovation milestones
« Ramp-up in launches

* |nnovation sales growth on track

Well on track to achieve innovation targets
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Innovation Aspirations
Innovation Strategy
Idea Generation and Validation
Project Management
Commercialization and Launch
Portfolio Management

External Networks
Organization

Culture and Talent

Unlimited. DSM
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Climate and Health and Functionality and Emerging
Energy Wellness Performance Economies

Atlac Resins VevoVitall® \ me Neocryl® Resins Vehicle protection Halogen free

: High Performance
Stanyl® D8 n: textiles Dyneema®

resist s
tem ptatll::n

Dyneema purity® |Akulon Ultraflow®  Desolite™
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Continued innovation growth despite recession

Additional innovation sales

 Full commitment to e million
innovation oo —
- Continued strong growth in eoom |
2009 400 | € 350m
| €170m
e High number of launches:  * mm l | | |
44 SO far in 2009 2006 2007 2008 2009 2010
I Nutrition Pharma/Other
B Performance Materials All clusters

Projected sales 2009 € 770m, € 1bn target in 2010
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Core elements of open innovation at DSM

e Strong strategic commitment

e Tallored organizational structure enables efficient
steering of innovation project portfolios

e Focus on building relationships with external
partners throughout innovation pipeline

e Continuous drive to improve: ‘from Good to Great’
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Strategic Commitment to
Open Innovation at DSI\/I

Creating sustainable growth for all stakeholders
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