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Safe harbor statement
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▪ This presentation may contain forward-looking statements with respect to DSM’s future (financial) performance and 

position. Such statements are based on current expectations, estimates and projections of DSM and information 

currently available to the company. DSM cautions readers that such statements involve certain risks and uncertainties 

that are difficult to predict and therefore it should be understood that many factors can cause actual performance and 

position to differ materially from these statements. DSM has no obligation to update the statements contained in this 

presentation, unless required by law

▪ A more comprehensive discussion of the risk factors affecting DSM’s business can be found in the company’s latest 

Annual Report, which can be found on the company's corporate website, www.dsm.com

http://www.dsm.com/


▪ Inorganic growth further 

‘evolving’ portfolio: 

– Predominantly in Nutrition

Strategy Update: Growth & Value - Purpose led, Performance driven.
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1. Based on underlying business’, 2018 Base Line corrected for the temporary vitamin effect

2. Adjusted net operating free cash flow is cash flow before share purchases for options/ exercise of options, interest, dividend, M&A and financing activities

2021 Targets1

High single-digit 

percentage annual 

Adj. EBITDA increase

~10% average annual 

Adj. Net Operating 

Free Cash Flow2

increase

Value-creating M&A

▪ Organic growth enhanced by: 

– Customer centricity

– Solutions-oriented approach

– Innovation focus

▪ Purpose sets scope for DSM’s further portfolio evolution:

– Focus on growth in Nutrition, Health and Sustainable Living

Health &

Nutrition

Climate 

& Energy

Grow

Enable

Focus

Resources &

Circularity

▪ Enabling programs for accelerated growth:

– Performance-driven organization, leadership & culture

– Digitization

– Sustainability leadership 



Ambitious targets set on a higher base
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1. Based on ‘underlying business’, 2018 baseline is corrected for the temporary vitamin effect

2. Approximation using 2018E. For Nutrition, based on underlying business corrected for best estimate of the temporary vitamin effect

3. Adjusted net operating free cash flow is cash flow before share purchases for options/ exercise of options, interest, dividend, M&A and financing activities

Targets 

2021

Targets1

EBITDA

Adj. Net 

Operating 

Free Cash 

Flow

ROCE

▪ High-single digit % 

annual increase 

from ~€1.0bn

▪ High-single digit % 

annual increase 

from ~€1.5bn

▪ ~10% average 

increase per year

▪ High double-digit 

annual bps growth  

from ~7%

▪ Ambition of ~1% 

annual increase 

on ~13%

Achievements

▪ 13% 

CAGR 2016-182

▪ ~5% 

CAGR 2015-173

▪ ~200 average bps 

growth per year2

2016-18



1. Sales

2. Adj. EBITDA margin

3. Working capital

4. Capex

5. ROCE

6. Adj. EPS 

2021 Targets achieved by growth and capital efficiency 

2021 Targets1

High single-digit 

percentage annual 

Adj. EBITDA increase

~10% average annual 

Adj. Net Operating Free 

Cash Flow2

increase

Ambitions underpinning Group targets1

Above-market sales growth (~5%) for                           

Group, Nutrition and Materials

Nutrition: >20%

Materials: 18-20%

Reduce by 50 bps annually to ~16% 

~6.5% of sales 

~1%-point increase per annum

Increase ahead of Adj. EBITDA growth
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1. Based on ‘underlying business’, 2018 baseline is corrected for the temporary vitamin effect

2. Adjusted net operating free cash flow is cash flow before share purchases for options/ exercise of options, interest, dividend, M&A and financing activities



Nutrition

DSM will continue its above-market growth
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Animal Nutrition organic growthHuman Nutrition organic growth
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Materials volume growth

1. Approximation using 2018E. In Nutrition, underlying business corrected for best estimate of the temporary vitamin effect

2. Continuing operations



Geographical footprint

Well-balanced geo-split provides natural hedge for growth & FX impact
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1

Sales by origin and destination | FY2017
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Nutrition Materials

Improving margins by further shift to higher-margin, specialty solutions
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1. Continuing operations

2. Approximation using 2018E. In Nutrition, underlying business corrected for best estimate of the temporary vitamin effect
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▪ Functional costs reduced 

significantly

▪ Anchoring efficiencies 

ensuring stable costs in    

top-quartile benchmark 

Growing while retaining efficiency is safeguarding margins
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1. Approximation using 2018E. In Nutrition, underlying business corrected for best estimate of the temporary vitamin effect

2. Total support function costs incl. Finance, GP&O, GiS/IT, Indirect Purchasing, Communications and Legal costs

2

Anchoring of 

support function 

savings

Returns-focused   

M&S organization

6.1

4.5

2014
Baseline

2017 2018 Ambition
2021

Total support function costs as % of sales2

1

Anchoring 

functional 

cost levels

▪ Focus on effectiveness of 

M&S organization while 

growing the business

▪ Effectiveness anchored 

around core KPIs



DSM aims bringing down Average Total Working Capital to ~16%

Page 9

1. Continuing operations

2. Approximation using 2018E. In Nutrition, underlying business corrected for best estimate of the temporary vitamin effect

Strategy 2018 accomplishments
Ambitions underpinning 

Targets 2021

Avg. total working capital as % of sales

3

▪ Working Capital improvement 

from:

– Inventory reduction:  

Customer-centric supply chain 

and Digitization enable 

customer behavior modelling

– Accounts receivable 

optimization:

Automation and data analytics 

support optimal customer 

terms, identification of 

customers enabling corrective 

actions, etc.

20.7%
18.6% 18.4%

~16.0%

29.4%
28.1%

26.6%

~23.0%

14.8%
12.5% 12.2% ~12.0%
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Nutrition Materials Other

▪ Strategy 2018 capital allocation:

– Strict and targeted allocation 

to growth areas

• focus on enhancing 

Nutrition capabilities     

(2/3 capex in Nutrition)

• ~50-60% of capex focused 

on growth

Strict capex allocation: investments focused on growth and efficiency
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Strategy 2018 accomplishments
Ambitions underpinning 

Targets 2021

4

~625

6.9% 6.0% 6.3% ~6.5%

Capex as % of sales

478

1. Continuing operations

485

586

1



▪ Ambition of ~1%-point ROCE  

increase per annum

▪ ROCE could be negatively 

impacted by M&A-related 

intangibles and goodwill

– After M&A, DSM aspires to 

bring ROCE to ~15% as soon as 

possible

EBITDA growth and capital efficiency drive ROCE improvement 
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1. Continuing operations

2. Approximation using 2018E. In Nutrition, underlying business corrected for best estimate of the temporary vitamin effect

3. Estimate excluding M&A
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Strategy 2018 

accomplishments

Ambitions underpinning 

Targets 2021

5

2

2

2

3

3

3

~16%

1
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Stronger free cash flow and earnings per share1
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1. Based on ‘underlying business’, 2018 baseline is corrected for the temporary vitamin effect

6

High single-digit 

annual Adj. 

EBITDA growth

Supported by above-

market sales growth 

(~5%) in all businesses 

Improving EBITDA 

margins

Nutrition:

Materials:

>20%

18-20%

Average Total 

Working Capital 

reduction

Reduce to 

~16%

Balanced 

capex

Disciplined capex; focus: 

growth & Nutrition 

(~6.5% of sales)

Tax

18-20%

~10% average annual increase of

Adj. Net Operating Free Cash Flow

Earnings per share to increase                          

ahead of Adj. EBITDA growth
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Disciplined 

capex for 

organic 

growth

Share             

buy-backs
Dividend M&A

1st 2nd 3rd 4th

▪ ~2/3 in Nutrition

▪ ~50-60% focused  

on growth

▪ Stable, 

preferably rising

▪ Prudent and 

disciplined 

approach 

▪ Value creation   

is key

▪ To be considered 

in the absence of 

value-creating 

M&A

▪ Mid-term capital structure: 1.5-2.5x net debt / Adj. EBITDA 

▪ Committed to maintaining a strong investment grade credit rating

Cash allocation policy unchanged



Dividend per ordinary share (€)

Stable, preferably rising dividend policy; step-up linked to cash generation
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▪ Maintaining dividend policy:                                          

stable and preferably rising 

▪ Proposal to increase ordinary dividend 

with 25% over 2018 to €2.30 per share 

– Reflecting future earnings/ cash 

generation

– DSM to pay one third of the proposed 

dividend over 2018 (€0.77 per ordinary 

share) as interim dividend in August 

▪ DSM’s performance expected to result in 

further dividend growth

▪ As a result, expected average payout of               

40-50% of adjusted (underlying) earnings

0.55 0.55 0.58
0.77

1.10 1.20 1.27

1.53

0

1

1

2

2

3

2015 2016 2017 2018

Interim dividend Final dividend

1

1. Subject to AGM approval

1.65
1.75

1.85

2.30



Balance sheet to enable organic and inorganic growth 
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Debt maturity profile

77

301

499 498 497

748

0%157%314%471%628%785%942%1100%1257%1414%1571%1728%1885%2042%2199%2356%2513%2670%2827%2985%3142%3299%3456%3613%3770%3927%4084%4241%4398%4555%4712%4869%5027%5184%5341%5498%5655%5812%5969%6126%6283%6440%6597%6754%6912%7069%7226%7383%7540%7697%7854%8011%8168%8325%8482%8639%8796%8954%9111%9268%9425%9582%9739%9896%10053%10210%10367%10524%10681%10839%10996%11153%11310%11467%11624%11781%11938%12095%12252%12409%12566%12723%12881%13038%13195%13352%13509%13666%13823%13980%14137%14294%14451%14608%14766%14923%15080%15237%15394%15551%15708%15865%16022%16179%16336%16493%16650%16808%16965%17122%17279%17436%17593%17750%17907%18064%18221%18378%18535%18693%18850%19007%19164%19321%19478%19635%19792%19949%20106%20263%20420%20577%20735%20892%21049%21206%21363%21520%21677%21834%21991%22148%22305%22462%22620%22777%22934%23091%23248%23405%23562%23719%23876%24033%24190%24347%24504%24662%24819%24976%25133%25290%25447%25604%25761%25918%26075%26232%26389%26547%26704%26861%27018%27175%27332%27489%27646%27803%27960%28117%28274%28431%28589%28746%28903%29060%29217%29374%29531%29688%29845%30002%30159%30316%30474%30631%30788%30945%31102%31259%31416%31573%31730%31887%32044%32201%32358%32516%32673%32830%32987%33144%33301%33458%33615%33772%33929%34086%34243%34401%34558%34715%34872%35029%35186%35343%35500%35657%35814%35971%36128%36285%36443%36600%36757%36914%37071%37228%37385%37542%37699%37856%38013%38170%38328%38485%38642%38799%38956%39113%39270%39427%39584%39741%39898%40055%40212%40370%40527%40684%40841%40998%41155%41312%41469%41626%41783%41940%42097%42255%42412%42569%42726%42883%43040%43197%43354%43511%43668%43825%43982%44139%44297%44454%44611%44768%44925%45082%45239%45396%45553%45710%45867%46024%46182%46339%46496%46653%46810%46967%47124%47281%47438%47595%47752%47909%48066%48224%48381%48538%48695%48852%49009%49166%49323%49480%49637%49794%49951%50109%50266%50423%50580%50737%50894%51051%51208%51365%51522%51679%51836%51993%52151%52308%52465%52622%52779%52936%53093%53250%53407%53564%53721%53878%54036%54193%54350%54507%54664%54821%54978%55135%55292%55449%55606%55763%55920%56078%56235%56392%56549%56706%56863%57020%57177%57334%57491%57648%57805%57963%58120%58277%58434%58591%58748%58905%59062%59219%59376%59533%59690%59847%60005%60162%60319%60476%60633%60790%60947%61104%61261%61418%61575%61732%61890%62047%62204%62361%62518%62675%62832%62989%63146%63303%63460%63617%63774%63932%64089%64246%64403%64560%64717%64874%65031%65188%65345%65502%65659%65817%65974%66131%66288%66445%66602%66759%66916%67073%67230%67387%67544%67701%67859%68016%68173%68330%68487%68644%68801%68958%69115%69272%69429%69586%69744%69901%70058%70215%70372%70529%70686%70843%71000%71157%71314%71471%71628%71786%71943%72100%72257%72414%72571%72728%72885%73042%73199%73356%73513%73671%73828%73985%74142%74299%74456%74613%74770%74927%75084%75241%75398%75555%75713%75870%76027%76184%76341%76498%76655%76812%76969%77126%77283%77440%77598%77755%77912%78069%78226%78383%78540%

2018 2019 2020 2021 2022 2023 2024 2025 2026

▪ Healthy debt maturity profile

▪ DSM linked GHG emission reduction to 

interest rate in new €1bn Revolving 

Credit Facility

▪ Net debt at €578m (as per Q1 2018)

▪ Extracting value from remaining 

partnerships will provide further 

financial headroom

▪ No significant liabilities in DSM’s 

pension funds



Key assumptions
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▪ No major macro-economic downturn assumed

– Global GDP growth rate of ~3.8%1 is assumed for 2019-21

– Stable geopolitical environment

▪ No major shifts in key raw materials pricing assumed

▪ Well-balanced profile provides protection against certain risks

– No product/ customer represents more than 5% of underlying group sales and 

profit

– Sound geographical and segment distribution provide natural hedge for 

growth

▪ Assumed FX rates and 

sensitivities

– USD: 1.18  – CHF: 1.16                

BRL: 3.90  – RMB: 7.90

– Hedging of ~50% of key USD 

and CHF exposure to EUR

– Rules of thumb:                    

Adj. EBITDA impact before 

hedging - at current FX:

• 1 ct USD =  ~€12m

• 1 ct CHF = ~€5m

• 10 ct BRL = €2.5m – 3.5m

• 10 ct RMB = ~€1m

1. According to IMF World Economic Outlook Database, April 2018 - % change of GDP at constant prices: 3.943 (2019), 3.764 (2020), 3.750 (2021)



DSM Strategy: Growth & Value – Purpose led, Performance driven
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… provide growth opportunities 

in the focus-domains …

SDGsGlobal

Megatrends

Future-proof

DSM’s key 

competences …

… addressing 

megatrends/SDGs …

… creating 

a growth 

company …
Nutrition 

& Health 
Climate 

& Energy

Resources &

Circularity

Sustainable 

Living

2021 Targets1:

high single-digit %  

annual increase

Adj. EBITDA

~10% average 

annual increase 

Adj. Net Operating 

Free Cash Flow

Value-creating M&AScience based company in Nutrition, Health & Sustainable Living

1. Based on ‘underlying business’, 2018 baseline is corrected for the temporary vitamin effect




